
Summit Project Plan

Expanding the Scope of Collaborative TeamsProject Title

District/
Organization

Project Description

School District of Waunakee

The goal of this project is to create a process that all professional learning 
communities (PLC) can use to develop data driven instruction to ensure student 
growth. The group will focus on developing a structured system for data analysis to 
guide teachers in discovering areas where more instruction is needed. 

Current use of PLC time is for daily curriculum planning and the development of 
assessments.  This project will challenge departments to analyze student data to 
drive classroom instruction and school wide interventions.  

In addition, departments throughout the district are currently using formative 
assessments without a clear focus of how to use the data. The proposed project will 
help teachers engineer more effective use of data to create necessary interventions 
and push towards mastery of essential standards.


